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['on ocHOBaHWSI KOMITAHWH MOJIYYEHUE aKKPEIUTAIIMYA YaCTHOIO ar€HTCTBa 3a HomepoM A-854
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Co3gaHue oTaea MapKeTHHIa M CUCTEMbl aBTOMAaTHYECKOTO 0TOOpa KaHauaaroB Ha 6aze CRM
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[IpomyieHne akKkpeaAUTaIlMK YaCTHOTO areHTCTBa 32 Homepom A-23/63 ot 17.11.2020 roxa
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OTkpbITHE HOBBIX (prinanoB B ropoaax Toneartu, Kamyra

2022-2023 YcnenrHas nepecTpoiika paboThl B «HOBBIX)» YCIOBUSX, Pa3BUTHE OTJI€JIa BAXTOBOTO IIepCOHANa 1
pabOThI C MHOCTPAHHBIMU T'pakJaHAMU

KOMITAHMA CEI'OAHA:

' JIBa KOHKYpPEHTHBIX OT/IeJIa [0 MoAOOPY MepCOHAIIA

Cpenu Hammx KIMEeHTOB: AO «QnekTpomuT-TM» Camapa (2 3aBoaa), IIK « JIEKTPYM»
Camapa, AO C3 OMHU Camapa, HI1IO PYBUH, OOO «9nekrpomur-0TCy» Camapa, koMnaHus
' Faurecia, OOO «®poct» Tonpsattu, OO0 «MUITPOCC)» TonbarTtu, KyitosiieBasor,

000 «AN»-2 Oxta6pbck, OO0 «DPOCT» Tompsartu, OO0 «I9CTPA Toabstti, OO0 «ICK»
u «T3TO» TonpsaTTH

' CoBpemeHHas cuctema oroopa nepconana Ha 6aze CRM
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«Hucraa» KOMIIaHUSA, MBI B€J1EM a0COJIIOTHO NMPo3PpavYHYI0 HAJIOTOBYHO INIOJIMTHRKY U UMCEM OIIBIT MMPOXO0KACHUA CaMbIX
TIHATC/IBbHBIX IMTPOBCPOK, B T.4. HHOCTPAHHBIMH 3aKa34YUKaMMH

I'nOxmit moaxoa. B orsimyue oT KPyNnHbIX ayTCTA((PUHIOBBIX AT€HTCTB Y HAC 3HAYUTEJIbHO MEHbIIE COIVIACOBAHUM, JIKO0bIE
AONMOJIHUTEJbHbIC YCJIYITM MM U3MEHEHUs JOr0BOPOB MOKHO COIVIACOBATH B MAKCUMAJIBLHO KOPOTKHE CPOKH

OnbITHBIN, APYKHBIN, CIIJIOYEHHBIN KOJLUIEKTUB MpodeccuoHa oB. 3a 8 jieT padoTbl chOPMHUPOBAJICH BHICOKOKJIACCHBIH
KOJIJIEKTHUB PA0OTHUKOB, CIIOCOOHBIA KAYeCTBEHHO U Pe3yJIbTATUBHO PellaTh JIOObIE 3a a4

OnbIT paﬁoTBI C Pa3/inYHbIMH 3aKa3YUNKaMMU. KoMnanust uMeeT onpIT paﬁoTBI, KaK C 0TCYCCTBCHHBIMHU, TAK 1 C
HHOCTPAHHBIMN KOMIIAHUSIMHU, B PA3JITHIHbIX C(l)ean oT CKJIaI[CKOﬁ JIOTUCTUKH 10 MAIIHUHOCTPOCHUA U aBTOIIPpOMA

BbICOKOKIACCHBIE CNIEHUAJUCTHI 0 NPodeccnoHaabHOMY MOAOOPY. B mITaTe KOMIIAHUU €CTh CHENUATIUCTHI ¢ COOCTBEHHOM 0a30i
KAH/IWJAATOB U MHOTOJIETHMM ONBITOM B MOAOOpeE CIENMAJNCTOB TOIl YPOBHS, B TOM YHCJI€ JJIS MEKAYHAPOAHBIX 3aKA34YNKOB

IHepconanbHubiii MeHemkep. Ha kaxkaom o0beKTe HAIIMX 3aKA3YUKOB BCErjia MPUCYTCTBYET MEPCOHAJbHBIA MEHEeIKep
Hallleil KOMIIAaHUH, TOTOBbIM PEIIUTh JH00H BONPOC

ABTOMATH3MPOBAHHAs CUCTeMa MoA0opa nepconasa Ha 0aze CRM. Ilo3Bosisier onTUMU3MPOBATH PadOTy OTHE/Ia
MEPCOHAJIA U YCKOPHUTH MOA00P, MOBBLICUB TEM CAMbIM Ka4€CTBO NMPeI0CTABISEMbIX KAHAUIATOB

ABTOMATH3UPOBAHHAS CHCTEMA AIMUHUCTPUPOBAHUA NepcoHasia. [1o3Bo/iIsieT COKpaTUTh KOJIMYeCTBO OIIUOOK B padoTe
OyXxrajrepuu, yBeJMUMBas JOSAJILHOCTH MEPCOHATA K KOMIIAHUM
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MaccoBbiil 1 TOUEeYHBIN OA00P mepcoHasia (Ayrcradpdunr). KoMmieke kaapoBbIX peICHUH 110 MOUCKY U
noa00py BPEMEHHOIO Y TOCTOSIHHOTO TIEPCOHAIa B Pa3IMYHBIX chepax OU3Heca OT CKIAJCKON JTIOTUCTUKHU J10
MAIIMHOCTPOCHUS U aBTorpoma. [Ipenmyecrna:

1. BbI He TpaTuTe BHYTPEHHUMN pECYPC HAa HEAJAITUPOBAHHOIO COTPYAHUKA, BEAb HA BpeMs aJanTalluH,
COHMCKAaTeJb TPYI0YCTPOEH K HaM B 1TaT. CoracHo JOrOBOpa Bbl CMOXKETE 3a0paTh alaliTUPOBAHHOTO
COTpYy/IHHKaA ce0e B IITAaT.

2. OTcyTCTBHE U3JIEPKEK MTPU COKPAILICHUH ITIEPCOHAIa

3. BO3MOXHOCTH TPYJOyCTPOMCTBA KAaHIUIATOB C JIOJTaMH, A TMMEHTAMU U MHOCTPAHHBIX IPaXK1aH

PexpyTuHr nepconaja. Kommiekc yciyr no npodeccuoHaibHOMY MOAO0PY, KaK BEICOKOKIACCHBIX
CIIEMAIMCTOB Ha MIPOU3BOJICTBO, TAK U YIIPABJICHIICB BHICIIIETO 3BEHA. YBEIIMYCHUE BHIBEICHHBIX COTPYIHUKOB
3a CUET CUHEPreTH4eCcKoro dpdexra

AyTcopcuHr nepconaJa. [logbupaem u npeaocTapiisgeM NEepcoHa AJIsl BEITOJIHEHUSI KOHKPETHBIX 3aa4, GyHKIUN
WJIA IPEAOCTABIIEHUE CEPBUCA C OTBETCTBEHHOCTBIO 3a PE3YJIbTAT
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IIpumep: KosmmdecTBo nepconasna S0 yenoBek, 3apadornas mjara 40000 pyosei gross

Mepuoa mecaw,

Mepuoa mecay,

B wrarte AytctadpduHr
®OT Gross 2 000 000 2 000 000
Cmpaxosble 83HOCHI 600 000 520 000
Ymozo 3ampam Ha ®OT 2600 000 2520000
3ampamel 0419 co0epiaHus NepcoHana:
1. Cneyuanucm omaoena Kadpos 50 000 0
2. Tabenbwux 35000 0
3. byxeanmep-pacye myux 50 000 0
4. Pekpymep 80 000 0
5. 3ampamesi Ha co30aHue paboyux 100 000 0
6. 3ampamel Ha ycayeu 6aHKa npu
nepesode 0eHeMHbIX cpedcms 30000 0
Mmozo dononHumenbHbIX 3ampam 345 000 0
WUtoro 3aTpar 3a mecay, 2945 000,00 | 2520 000,00 £
WUrtoro 3atpar Ha 3 mecAya 8 835 000,00 P | 7 560 000,00 £
WUtoro 3aTpart 3a roa, 35 340 000,00 £{30 240 000,00

JKOHOMMA Ha pacxopgax opraHU3auum

5100 000,00 P

KomnaHunA 3aka3umk moxkeT abcontoTHO eranbHo Bo3mewatb BxogHon HAC
C cyMmmbl BbinnaT Moapaaumky Ha ocHoBaHuu cT. 169, cT. 171, c1. 172 HK PO

dKoHomusA no so3meweHHomy HAC ot Noapaaumka 3a rog 5.040.000

TaK KaK Halla KoOMMNaHUA HaxoauTca B abcontoTHoM "3eneHoin" 30He, 3aKasumk
nmeeT NpaBo abCcoNTHO neranbHo 1 6esonacHo ana ceoero 6musHeca YMEHbLWNUTD
cBOO Hanoroobnaraemyto 6asy no HAJIOTY HA MPUBbI/Ib OPTAHU3ALIMA Ha
CYMMY, YNAa4YeHHbIX pacxoAoB KomnaHuu Moapaa4vmKy, OTHOCS AaHHbIe pacxoabl

K MPOYMM PACXOOAM, CBA3AHHbBIM C MPOU3BOACTBOM W PEANTU3ALUEN
TOBAPOB, PABOT, YC/IYT. C Hallen CTOPOHbI Mbl NPeaoCcTaBMM Bce Heobxogmmble
[IOKYMEHTbI, NOATBEPKAAOLLME BALLM 3aTPATbl SKOHOMUYECKM 06OCHOBAHHbIMMU

N rNaBHOE JOKYMEHTa/IbHO, NOATBEPIKAEHHbIMM B COOTBETCTBUU C AEUCTBYIOLLMM
Ha/I0roBbIM 3aKOHOAATENLCTBOM PO,

9KOHOMMA MO Hanory Ha npubbinb 25 200 000,00 P
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								Период месяц		Период месяц

								В штате 		Аутстаффинг

		ФОТ Gross						2,000,000		2,000,000

		Страховые взносы						600,000		520,000

		Итого затрат на ФОТ						2,600,000		2,520,000



		Затраты для содержания персонала:

		1. Специалист отдела кадров						50,000		0

		2. Табельщик						35,000		0

		3. Бухгалтер-расчетчик						50,000		0

		4. Рекрутер						80,000		0

		5.  Затраты на создание рабочих мест для содердания персонала (сотовая связь, интернет, доп. офисная мсебель, помещение и многое другое, расходы на канцелярию, бумагу и т.д.)						100,000		0

		6. Затраты на услуги банка при переводе денежных средств персоналу						30,000		0

		Итого дополнительных затрат						345,000		0

		Итого затрат за месяц						2,945,000.00 ₽		2,520,000.00 ₽

		Итого затрат на 3 месяца						8,835,000.00 ₽		7,560,000.00 ₽

		Итого затрат за год 						35,340,000.00 ₽		30,240,000.00 ₽

		Экономия на расходах организации						5,100,000.00 ₽
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PykoBoauTens otaena nmoadopa nepcoHana Kanpogsas city>x6a u Oyxrainrepus

8 (906) 34-34-234 corp@br-personal.ru

8 (927) 260-44-56 ok@br-personal.ru

Br-outstaffing.ru

[opox Camapa
Vn. Yepnopeuenckas 1.50, obuc 518

Vn. 3aBojackoe mocce oduc 218A
n.Kpacnas muHka, 2-ou kBapran 24 I

Lopon TospsiTTH Lopon Kayra
VY. Cesepnas 20 Nupyctpuanehbiil napk Pocsa

Oco0asg 3KkoHOMHUYECKas 30HA
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